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Agenda

〇 Turning information into knowledge and making your 
organization risk intelligent
• Traditional approach to data management
• Evolution of data management (and risk management)
• The value proposition of making risk informed decisions
• Examples
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Traditional Approach to Data Management

Status quo
• Decentralized data
• Descriptive data
• RMIS

The illusion of centralized data
Might be just claim information and, in many cases, just insured
claim information!

For example, there may be a property level deductible of $10 K, a 
corporate occurrence retention of $1 M, and a corporate aggregate 
retention of $5 M before any information is captured in a “carrier 
system.”

Loss runs for marketing purposes and COPE schedules, even
secondary modifier data collection are all still descriptive.
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Evolution of Data Management

〇 Turning Information into Knowledge
• Not just centralized data, but connected data and “dimensional 

slices” of relevant information.
• Prescriptive versus descriptive
• The purpose of the data is to lead to meaningful analysis

Quantitative:  regression analysis
Qualitative:  judgments of relative likelihood
Hybrid models:  Bayesian analysis

• The “Black Box” of analysis
You do not need to know how to do it (technical).
You do need to know what is in the box (strategic)
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How can Predictive Modeling Help?

〇 Total Cost of Risk Implications
• Assume TCOR of $25 M
• What might the return on investment be?

1% value creation = $250 K
5% value creation = $1.250 M
10% value creation = $2.5 M

• Less cost to mitigate or transfer.  Net impact.
FFO (funds from operations)
Goodwill and reputation
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Examples

〇 Status quo
• Resident caused fires.

Risk owner:  Risk Management.

〇 Risk Intelligence
• What is the relationship between cut-points for resident screening 

and resident caused insurance losses?
Risk owners:  Operations, finance, and risk management.
Data sources:  Operations and risk management.  What is the 
dimensional view?

Operations decides to reduce the cut-points for a particular region for a 
short term gain in occupancy of 2%, or $500 K in NOI / quarter.
Loss analysis shows that there is a 50% increase in the likelihood of a 
resident caused fire if cut-points are lowered.  Average cost of resident 
caused fire is $100 K and there are 4 on average per quarter.  Therefore, 
the value proposition is $300 K, not $500 K ($500 K – (4*.5)*100 K) = 
$300 K.

o Could be higher as well, when will a $1 M fire occur?
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Examples

〇 Status quo
• Occupational injury management.

Risk owner:  Risk Management or Human Resources.

〇 Risk Intelligence
• What is the relationship between occupational injuries and non-

occupational injuries?
Risk owners:  Operations, finance, risk management, human 
resources.
Data sources:  Operations, risk management, human resources.  
What is the dimensional view?

HR increases deductibles on health insurance plans in an effort to 
reduce the company’s self-insured expense for health insurance and 
encourage employees to take more ownership of their health care costs.
Risk analysis shows that there is an increase in “Monday morning work 
comp claims” as a result of employees attempting to avoid paying higher 
deductibles under the health plan.  
Conversely, loss prevention and wellness programs have an amplified 
impact.  
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Risk Management at Weidner Apartment Homes

• Our Charge:  Helping to Achieve Organizational Goal

〇 Organizational Goal:
• Optimum Financial Performance of Asset

〇 Operational Strategy for Achieving Goal
• Provide an Exceptional Product and Exceptional Service to Our 

Customers
• Preserve Physical Integrity of the Asset (maintenance and capital 

replacements)

9

Examples
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Risk Management at Weidner Apartment Homes

〇 Green River Valley Flood Situation

• Unforeseen Change in External Influences

Howard Hansen Dam and Green River levees found to be 
compromised

New Circumstances:

Emergence of Flood Risk

Massive media campaign – cities, county, Army Corps

10

Examples
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Risk Management at Weidner Apartment Homes

〇 Green River Valley Flood Situation
• Consequence:

Fear by residents
Heightened visibility to greater community (corporate citizenship)
Threat to physical integrity of the asset
Threat to income generating capacity of asset

• Response to Resident Fear
Provide information and support
Buy them flood insurance to cover their personal property 
(contents)
Buy flood insurance to cover asset
Develop flood response procedure
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Examples
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Risk Management at Weidner Apartment Homes

〇 Organizational Goal:
• Optimum Financial Performance of Asset

〇 Keeping Organizational Goal in mind when making 
insurance purchase decision

Minimize total cost of insurable risk (i.e., perils typically covered 
by customary insurance policies)

12

Examples
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Weidner

Retained Loss Cost Analysis Tool
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